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Law enforcement supervisors, regardless of agency 
size, may go their entire careers without managing 
an officer involved shooting. Others may face one 
with no warning, preparation, or recent experience. 
When it happens, the responsibility does not go to 
the most experienced investigator. It goes to the 
supervisor who is there.

That is exactly who this course is built for.

This training is designed for supervisors and 
investigators from agencies large and small, 
including those whose only involvement may be 
managing a scene until specialized resources arrive, 
or running the entire investigation from start to finish. 
When the incident occurs, experience level does not 
matter. Preparation does.

Officer involved shooting scenes are among the 
most complex and emotionally charged events a 
supervisor will ever manage. This course prepares 
you to immediately establish scene control, protect 
officer and public safety, and manage evidence in a 
way that preserves investigative integrity rather than 
creating doubt.

Senior Instructor James Tacchini is an active-duty 
Lieutenant with the San Francisco PD, and has served 
as a full-time OIS investigator. He currently works in 
a city that is widely recognized as one of the most 
challenging environments to police, in a state where 
officer-involved shootings are evaluated under some 
of the most exacting and unforgiving legal standards 
in the country. He understands the stress, the second 
guessing, and the reality supervisors face, and that 
authenticity shows in every block of instruction.

Attend this course and learn how to:

	 Establish and maintain control of dynamic scenes 
without contaminating evidence or testimony

	 Make defensible decisions under pressure that 
align with current legal standards

	 Manage resources, notifications, and 
documentation without losing command of the 
incident

	 How to conduct thorough investigations of officer-
involved shootings, in-custody deaths and other 
critical incidents involving use of force
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