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Command of High Risk Critical Incidents

December 1, 2026 - Eighty Four, PA

North Strabane Fire Department Station | 21032 RT519, Eighty Four, PA 15330
8am - 5pm
Hosted by the Strabane Township Police Department

Instructor: Lt. John Morris, Winston-Salem Police Department (NC)(Ret.)
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High-risk critical incidents don’t occur
every day, but when they do, officers
will be looking for you to lead. However,
the conventional training that law
enforcement leaders receive has often
been bogged down in complicated
ICS processes and lacked the type of
practical tools that are useful in a crisis.

This course is full of easy-to-understand
tools that will help you make sense of
confusing and rapidly unfolding incidents
and implement a safe tactical plan. Our
instructors will present examples of how
they used the same tools in real-world
incidents.

Who Should Attend?
Command staff and supervisors who
want to develop their skills to lead a

large-scale, high-risk critical incident.

Why Should You Attend?

© Learn how to fix the top 7 problems that
plague all major incidents!

© Learn how to identify priorities, assign roles,
and make decisions!

© Learn the important lessons learned from
large scale incidents including a tragic
officer-down calll

© Learn how to manage chaos at your
command post!

Lt. John Morris recently retired from the Winston-
Salem Police Department (NC). His 27 years of
service include over 20 years in SWAT, as well as
years in Patrol and Special Operations.

Space is limited so register today at

SavageTrainingGroup.com



https://savagetraininggroup.com/courses/command-of-high-risk-critical-incidents/

